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Work-life balance programs
Work-life balance is essential in defining an individual quality of life. Most organizations have focused on creating a favorable work-life balance for their employees in ensuring that they remain highly productive. The different approaches that are evaluated provide a greater understanding of specific elements that define a more transparent and adequate knowledge of employee needs. A favorable work-life balance is essential in improving retention chances among employees because they are comfortable.  Duke Clinical Research Institute is one the of largest pharmaceutical and research organizations that are known for its groundbreaking innovative clinical research that provides a more significant basis for development. However, despite a stellar brand within the industry, the organization has been having challenges in retaining its employees.
DCRI has maintained an old school environment where adopting a change process is based on the ability to integrate essential processes that help define a strong emphasis on better change processes. Improving the employee work-life balance requires a specific approach that emphasizes positive change, which outlines critical measures that define an improved change process. The development of a comprehensive work-life balance program presents more precise and specific guidelines where it is possible to implement better change approaches. The development of a plan means that there is a need to incorporate a total commitment to the specific elements that will be identified in improving the company's engagement on the needs of employees.
The program development presents a more specific approach, which helps create a more diverse understanding of particular measures that define an improved emphasis on better processes that determine a positive change approach. The environment that defines a successful development presents a unique system under which it is easier to implement better processes aiming to improve company commitment to the needs of all employees. Despite the heavy workload within the organization. It is crucial to understand specific measures that can help improve the underlying risk factors which contribute to the increasing turnover (Caesar & Fei, 2018).  The development of the new work-life balance program will focus on developing different aspects that can help improve the level of understanding of specific factors that define a secure system that allows attaining better outcomes. Different employees have different needs that need to be considered through the development of a robust strategy that help implement a favorable development policy.
The work-life balance program that is developed within the company must emphasize the increasing diversity, which defines employee performance. Diversity focuses on the multigenerational workforce, where the needs of employees vary significantly. Implementing positive change is essential, especially understanding the wellbeing of all employees.  The organization requires that its employees remain committed for long to help in attaining its goals (McCutcheon, 2014). This means that it is crucial to ensure that there is a critical development of diverse employee needs to transform its current operational environment. Providing a secure link between personal life and work life is a significant change process that can be adopted to improve organizational performance. The company human resource must identify all the existing challenges leading to high employee turnover and ensure that they form the basis of the work-life balance program.

Appoint a WLB program leadership team
In developing any given policy or program within an organizational context, it is essential to identify key players that will be able to plan, design, and implement the program. The work-life balance program is integral to future organizational performance. This means that it is essential to appoint a leadership program that will help in defining a strong emphasis on the different elements that can be incorporated within the program to improve their commitment and motivation to work while their personal needs are taken care of by the company.
The leadership team should be able to identify the different types of employees within the organization and develop specific concepts that help create a highly identified system that helps create a strong system that helps improve organizational success. The organization includes women, older, and young adults who have different preferences. The manner in how these individuals are likely to attain an improved work-life balance differs significantly. The leadership will be able to organize and ensure that each individual identifies specific elements that can be incorporated within the work-life program to improve their wellbeing (Koubova & Buchko, 2013).
A leadership team that will be appointed will play an integral role in ensuring that the implementation of the program is successful. It is also vital to ensure the schedule is flexible to allow for changes based on different elements that are implemented.  The leadership should be able to monitor the development of the program and its impact on the company to determine whether its integration into the company management has played a significant role in improving the firm's retention services.
Development of Onsight gym facility
The company requires high performing employees. This means that it is essential to help implement better processes that identify necessary elements that help create a strong emphasis on the improved change process. Development of an Onsight gym facility will be essential in ensuring that employees relax and relieve excessive work-related pressure through exercises. Currently, the company does not have any system in place for employees to exercise despite having to work for long hours. This means that many employees to get time to use and help maintain a reliable system that can ensure employees are fresh for the following shift. Thus the inclusion of the gym will allow all employees who want to exercise and release extra work-related stress to do so (Nam, 2014). 
Every employer understands that employees are assets to their respective companies. Thus the level of management provides a strong emphasis on critical changes that help attain a unique level of engagement. Therefore achieve a high level of productivity requires to focus on different ways to accomplish this, which includes promoting a high fitness level.  Exercises help improve individual health and mental wellbeing, which are crucial in defining a reliable system that helps maintain quality outcomes in terms of organizational performance. Thus a gym would be essential in improving the health and mental wellbeing of employees.
Onsight childcare facility 
Organizations currently are considering developing a childcare facility within the office premises to help mothers take care of their young ones while ensuring that they can improve their level of productivity due to an increased level of concentration. Thus this approach will be crucial in ensuring that there is a better concentration within the workplace. Implementation of a childcare facility in the workplace has been associated with improved employee morale, high retention, and attracting a wide variety of applicants who feel that the system favors their wellbeing a commitment to child support. Although the development of a childcare support facility is expensive to develop and maintain, it is crucial in controlling employee absenteeism as well as turnover. The organization requires a strong emphasis on better processes that help identify specific elements that define change (Dembinski & Schott, 2013). DCRI is a large organization that can manage the development of childcare support system. Parents, especially young mothers, always want to stay closer to their children. This is a significant factor in increasing turnover since most of the companies do not have favorable and flexible patterns that help take into consideration the needs of breast feeding mothers who are more vulnerable and most affected by these strict guidelines that exist within the workplace environment.
Company outings 
Company outings are essential in increasing the bond that exists within the organizational context. Employees who work for long hours need to take time off. Organization organized time off shows a strong commitment and overall understanding of the importance of employees to the firm.  Employees need to feel welcomed and love within the organization to remain highly engaged. DCRI has not focused on implementing any team building events for its employees despite their busy schedule every day. Planning organization company outings will be a significant factor in implementing key change processes.  
Understanding the social part of colleagues creates unprecedented fun within the workplace, which helps in realizing excessive tension and improve the level of interaction among employees. Holding a high level of professionalism within the workplace is vital, although there is a need to focus on creating a more diverse emphasis on essential changes that can help build a healthy level of development. Creating a workplace family is crucial in improving the level of commitment considering a strong focus on specific elements that define a critical understanding of better processes that determine change. Developing a team focuses on the knowledge that they have a significant role to play in building the organization; hence are more committed and think less about leaving (Meenakshi, 2013).
Encouraging employees to take vacations
Taking vacations on a personal basis is essential to help employees refresh and re-energize for another long workplace engagement. Supporting such activities, the company needs to provide an understanding of different factors that help improve their commitment. The company can consider giving all its employees paid vacation as a way of encouraging them to exploit this option. Continuous work without taking a break increases workplace stress and burnout, which are detrimental to successful organizational performance.
DCRI does not have a structure that emphasizes employee vacation but focuses on ensuring that work continuously to help improve organizational productivity. There is no emphasis on the needs of employees despite forming an integral part of the company's success. The company needs to realize the importance of employees and treat them with respect they deserve hence provide a unique understanding of specific changes that define a strong emphasis on positive changes within an organizational context (Meenakshi, 2013). The work balance program will ensure that there is the development of specific measures that define an improved level of organizational performance. The organization should consider giving its employees a certain number of days off and ensure that they take days-off to recover. Recovery is a necessary process that helps maintain a unique understanding of individual physical, psychological, and behavioral development. These concepts are essential and should be embraced in the work-life balance program to create a highly competitive and well-engaged organization.  
Quiet space to relax and reboot 
Continuous without stop increases the chance of fatigue and burn out among employees. DCRI has no particular focus on the need for employees to relax and reboot before continuing with their work. The organization focuses on the skills and creativeness of its employees in developing clinical researchers that can inform. Therefore lack of quiet space within the organization has been essential in creating a problematic understanding of specific measures that help define a positive change process within a business context. There is a need to focus on a reliable system that assigns greater emphasis on better processes that help change the underlying status quo. The work-life balance aims at bringing change under which the quality of employee life within the organization (Freeman, Shaw, Bloom, Kretschmer, & Reenen, 2013). 
Therefore ensuring that the firm has a quiet space where employees can go and refresh will be essential in maintaining the high-level emphasis on positive changes in productivity and employee engagement. Relaxing has a significant role, especially in revitalizing individual physical and emotional wellbeing and thus control the level of tiredness. Making better decisions within the workplace requires a clear mind that provides a strong emphasis on essential concepts that help in guiding a strong engagement. Thus a quiet room where an employee can relax will provide a strong basis for change as well as decision making to improve on the clinical research processes that are conducted within the company. 
Healthcare coverage 
The health of the employee is an essential factor that the company should consider in improving its productivity levels. The company does not have a strong focus on the health of employees currently, which is a detrimental longevity of employees. An organization must care for its employees, and thus the implementation of a favorable healthcare plan will help attract employees while also ensuring high-level performance. Health has been a major stressful issue within the workplace, considering that many companies do not have a healthy healthcare plan, which can help improve the health of their employees. 
The work-life balance program will focus on ensuring that all employees are covered as well as their nuclear family to help control the level of burden in healthcare delivery. Maintaining better changes within business provide a strong emphasis on essential changes that give a strong focus on change development. Health involves different factors such as developing preventative measures, which can help create a more diverse approach in maintaining a strong understanding of change of the employee's needs. The organization should also consider implementing a regular health plan under which all employees will receive regular updates.
The company should also consider ensuring that employees develop integrated care in diverse. The healthcare coverage, apart from the financial help, the company should also focus on promoting nutritious food products as well as yoga sessions, which are known for their significant influence on memory strength and psychical fitness.  These concepts create a specific emphasis on better changes, which helped define a well-developed system of healthcare in improving the level of commitment among all employees (Sheppard, 2016).
Offer wellness benefits 
Wellness benefits within an organization focus on creating a strong emphasis on the needs of employees while ensuring that the health and overall wellbeing of employees are managed. Organizations always focus on creating a favorable workplace environment, which is based on offering diverse wellness benefits. DCRI has not focused on providing incentives for employees, which provides a specific emphasis on essential processes that define a strong change process.  The work-life balance will also focus on the role of the management through human resources in improving employee performance through the integration of incentives and other programs that help create a highly engaged workplace with a high level of job satisfaction. 
Flexibility 
Creating a flexible environment is essential in improving the level of commitment among employees. The organization should consider integrating flexible hours for its employees while also ensure that the rules that are developed provide a strong emphasis on essential changes that define a strong change process.  Employees understand themselves and when they can produce their best in improving organizational performance. Instead of demanding that everyone arrives at the same time, it would be essential to implementing a favorable time frame based on the ability of employees to remain committed and deliver high-quality outcomes. The integration of remote working is also an important consideration that the company should consider.  Working from home creates a more productive environment as long as employees can increase efficiency in productivity levels within the organization.  Flexibility means that employees can remain both professional and meet their expectations without having stress to work within the confines of the office.
Thus the development of the work-life balance program will focus on diverse elements within the organization. Management of the employee needs provides the basis for increasing organizational productivity while ensuring that there is a high level of motivation and commitment to attain greater success. DCRI can implement this comprehensive work life program considering its current status and the need to improve on its performance within the industry in clinical research development.
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